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Meeting Minutes - #220
January 19, 2022
Meeting conducted online via Zoom

Meeting Agenda:

12:00 pm – Business meeting called to order by Rose Rodriguez
12:15 pm – Presentation: Firm Ownership – A Panel Discussion
1:25 pm – Adjourn

Item 1 – December Meeting Minutes
· Minutes were approved.
Item 2 – Treasurer’s Report – Joe Sharkey
· The main member organization has a balance of $110,800 and the YMG has $6,100.
· This is the high time of year before Gala Committee checks are written. 

Item 3 – Awards Commitee – Joe Spaziani

· The exhibition is from 3/25 to 4/2.

· The Gala will be on 4/2.

· The committee is planning smaller outreach events to take place throughout the week. 

Item 4 – SE3 Committee: Jennifer Greenwalt
· The book club will meet next Thursday at noon. The book will be “The Color of Law”. 

Item 5 – Scholarship: Bill McLain
· SEA-MW plans to take money we have in reserves to provide a scholarship. 

· We will be partnering with NCSEA who set up a scholarship last year. 

Item 6 – Code Committee: Kellie Farster
· The city of DC is working with DCRA in response to recent wood collapse events. Several member firms have been in attendance. 

· The new DC code will require special inspections for all wood shear walls. 

· There will also be more stringent requirements for plan review. 

Item 7 – Today’s Topic – “Firm Ownership” – A Panel Discussion
Program --- 
· The panelists were Marcia Camarda, Frank Malits, Jeff Klaiman, and Justin Domire
· The questions for the panelists were based a survey sent out to membership.

· Questions included –

· How does someone interested in become an owner make the current owners aware?
· What factors influence leadership to select individuals for an ownership track?

· Does the title of principal imply that somebody is an owner?

· At what point does someone give the title of principal?

· Do new owners always have to buy in? What are common options to buy in?

· How do different owners handle the transition?

· How are company shares valued?

· What are the benefits and drawbacks that come with ownership?

· How do owners find work-life balance? 
· The floor was open to questions at the end. 
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